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Strengthening Social Service Agency CQl Efforts

San Francisco Human Services Agency and NCCD



Agenda

Introduction

CQl as part of Comprehensive Reform
Examples of CQI Efforts

Measuring Fidelity

Supporting Practice Improvement
Q&A and Assessing Your CQl Efforts




IMAGINE

N fﬁ
b.

T e =



The Center for

CQl: The Process of Getting Better  -tate (hild Weltare Data

PLAN

Define problem & outcome

A Develop theory of change
| Design/selectintervention *"
A CQl Process
r‘," investments

W
Adjust intervention as Implement CQJ P COl Quality

needed Monitor implementation |~ investments
M
W

Cal Capacity
Investments

MW

Measure cutcomes
Provide feedback

STUDY

National Council on
Crime & Delinquency

€ The Center for State Child Welfare Datz NCCD



The Center for

CQl Example: The Well-Being Project >tate thild Welfare Data

Children in Foster Care, Ages 0—17
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CQl Example: The Well-Being Project @

Theory of Change

| observe that...children stay in foster care too long.

| think it’s because...parents aren’t given clear, behaviorally-
based goals to achieve for reunification.

So | plan to...implement Safety Organized Practice.

Which will result in...faster and more likely permanency.

National Cou
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Does Funding Flexibility . . .

¥

. support counties in better targeting services that address
the unique cultural and individual needs of children, youth and

families? ‘

..so that children, youth and families are more likely to be
engaged, benefit from direct services and experience improved

functioning? ‘

..so that children remain safely in their homes?

National Cou
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Observe a Baseline, Set a Target

Family-Based
Care

Duration Reduction Model, All Ages

All Admits (3
year average)

Median
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FY11/12 Per Diem
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placement types)
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CQl Example: Performance-based Contracting

California - San Francisco County

2 Year Baselines

Permanent Exits | Other Non-perm Transfers Caredays Reentry | Stability
Population/ Strata Starting® | Baseline Baseline | Baseline = Baseline | Baseline Baseline | Baseline | Baseline | Baseline | Baseline
Admissions - 7/1/2015 -6/30/2016 Population | Counts Percent | Count Baseline | Count Baseline Avg Total Percent | Percent
Under 1 Yr at Entry 2 1 38% 0 0% 1 41% 240 480
Between 1 - 13 Yrs at Entry 18 8 44% 0 1% 7 37% 250 4,494
14 Yrs or older at Entry 6 1 11% 1 9% 3 45% 290 1,742
Total 26 9 36% 1 3% 10 39% 258 0,716 19% 3%

N CC D National Council on
Crime & Delinquency



2YrSum_old

		ERROR:#REF!

		San Francisco County

		Two Year Baselines

		Summary of Four Six Month intervals



								Permanent Exits				Other Non-perm				Transfers				Caredays		Reentry		Stability

		Population/Strata				Starting*		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Total		Baseline		Baseline

		Incare - September 1, 2013				Population		Counts		Percent		Count		Baseline		Count		Baseline		Baseline		Percent		Percent

				Under 1 Yr at Entry		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Between 1-13 Yrs at Entry, < 2Yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Between 1-13 Yrs at Entry, > 2yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				14 Yrs or older at Entry		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





								Permanent Exits				Other Non-perm				Transfers				Caredays		Reentry		Stability

		Population/Strata				Starting*		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Total		Baseline		Baseline

		Admissions - 9/1/2013 -8/31/2014				Population		Counts		Percent		Count		Baseline		Count		Baseline		Baseline		Percent		Percent

				Under 1 Yr at Entry		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Between 1 - 13 Yrs at Entry		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				14 Yrs or older at Entry		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		NOTES:

		* 		Starting Population - SFY 2013 used as placeholder. Will be updated to SFY 2014 when data has been updated through June 30, 2015.

		Reentry - Reentry from permanent exit within 365 days from exit AND within the two year window

		Stability-  Number/Percent of children who have more than two placements during the two year performance period
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2YrSum



		California - San Francisco County

		2 Year Baselines



								Permanent Exits				Other Non-perm				Transfers				Caredays				Reentry		Stability

		Population/Strata				Starting*		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline

		Incare - July 1, 2015				Population		Counts		Percent		Count		Baseline		Count		Baseline		Avg		Total		Percent		Percent

				Under 1 Yr at Entry		2		1		52%		0		0%		1		26%		385		769

				Between 1-13 Yrs at Entry, < 2Yrs		10		4		42%		0		2%		4		43%		277		2,775

				Between 1-13 Yrs at Entry, > 2yrs		20		4		19%		1		6%		5		25%		511		10,213

				14 Yrs or older at Entry		14		1		4%		4		31%		4		27%		442		6,189

		Total				46		10		21%		6		12%		14		30%		434		19,946		20%		4%





								Permanent Exits				Other Non-perm				Transfers				Caredays				Reentry		Stability

		Population/Strata				Starting*		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline

		Admissions - 7/1/2015 -6/30/2016				Population		Counts		Percent		Count		Baseline		Count		Baseline		Avg		Total		Percent		Percent

				Under 1 Yr at Entry		2		1		38%		0		0%		1		41%		240		480

				Between 1 - 13 Yrs at Entry		18		8		44%		0		1%		7		37%		250		4,494

				14 Yrs or older at Entry		6		1		11%		1		9%		3		45%		290		1,742

		Total				26		9		36%		1		3%		10		39%		258		6,716		19%		3%



		NOTES:

		- Baselines are based on weighted average of activity observed within a two year window for SFY11, SFY12 & SFY13

		- Two year window observes activity for 2 years from the start of the fiscal year (ie. SFY12 observed 7/1/11 - 6/30/2013)

		- Counts generated by applying baseline parameters are rounded.

		Reentry - Reentry from permanent exit within 365 days from exit AND within the two year window

		Stability-  Number/Percent of children who have more than two placements during the two year performance period



		California - San Francisco County

		2 Year Baselines

								Permanent Exits				Other Non-perm				Transfers				Caredays				Reentry		Stability

		Population/Strata				Starting*		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline		Baseline

		Admissions - 7/1/2015 -6/30/2016				Population		Counts		Percent		Count		Baseline		Count		Baseline		Avg		Total		Percent		Percent

				Under 1 Yr at Entry		2		1		38%		0		0%		1		41%		240		480

				Between 1 - 13 Yrs at Entry		18		8		44%		0		1%		7		37%		250		4,494

				14 Yrs or older at Entry		6		1		11%		1		9%		3		45%		290		1,742

		Total				26		9		36%		1		3%		10		39%		258		6,716		19%		3%
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HistoryIncare_table



		California - San Francisco County

		History of Exits from In Care Populations



						Status As of Two Years Later												Status As of Two Years Later

						Number												Percent

				All Children		Reunified		Relatives		Adopted		Other Exit		Transfers		In Care		Reunified		Relatives		Adopted		Other Exit		Transfers		In Care

		In Care - Placed under 1 yrs old

		7/1/2009		6		1		0		1		0		3		1		17%		0%		17%		0%		50%		17%

		7/1/2010		4		1		0		0		0		2		1		25%		0%		0%		0%		50%		25%

		7/1/2011		8		1		0		4		0		2		1		13%		0%		50%		0%		25%		13%

		7/1/2012		11		3		0		3		0		2		3		27%		0%		27%		0%		18%		27%

		7/1/2013		5		0		0		3		0		2		0		0%		0%		60%		0%		40%		0%

		7/1/2014		5		1		0		2		0		2		0		20%		0%		40%		0%		40%		0%

		7/1/2015		2		1		0		0		0		0		1		50%		0%		0%		0%		0%		50%

		In Care - Placed ages 1 to 13, in care for less than 2 yrs 

		7/1/2009		29		9		0		1		1		13		5		31%		0%		3%		3%		45%		17%

		7/1/2010		49		15		0		3		1		21		9		31%		0%		6%		2%		43%		18%

		7/1/2011		42		12		5		1		0		21		3		29%		12%		2%		0%		50%		7%

		7/1/2012		17		6		3		0		1		4		3		35%		18%		0%		6%		24%		18%

		7/1/2013		26		7		0		3		0		11		5		27%		0%		12%		0%		42%		19%

		7/1/2014		17		3		0		1		0		11		2		18%		0%		6%		0%		65%		12%

		7/1/2015		10		4		0		0		0		2		4		40%		0%		0%		0%		20%		40%

		In Care - Placed ages 1 to 13, in care for 2 or more years

		7/1/2009		40		2		0		0		6		8		24		5%		0%		0%		15%		20%		60%

		7/1/2010		43		3		1		0		5		11		23		7%		2%		0%		12%		26%		53%

		7/1/2011		52		5		2		6		2		15		22		10%		4%		12%		4%		29%		42%

		7/1/2012		39		1		3		5		1		8		21		3%		8%		13%		3%		21%		54%

		7/1/2013		29		1		0		3		2		10		13		3%		0%		10%		7%		34%		45%

		7/1/2014		32		0		0		8		3		7		14		0%		0%		25%		9%		22%		44%

		7/1/2015		20		0		0		1		1		3		15		0%		0%		5%		5%		15%		75%

		In Care - Placed ages 14 to 17

		7/1/2009		23		0		0		0		8		13		2		0%		0%		0%		35%		57%		9%

		7/1/2010		25		2		0		0		10		6		7		8%		0%		0%		40%		24%		28%

		7/1/2011		28		1		0		0		9		8		10		4%		0%		0%		32%		29%		36%

		7/1/2012		22		0		0		0		4		6		12		0%		0%		0%		18%		27%		55%

		7/1/2013		20		0		0		0		5		8		7		0%		0%		0%		25%		40%		35%

		7/1/2014		22		2		0		0		5		13		2		9%		0%		0%		23%		59%		9%

		7/1/2015		14		0		0		0		2		7		5		0%		0%		0%		14%		50%		36%

		NOTES:

		 - Data represents activity through 6/30/2016

		 - Full 2-year window has not been observed for SFY 2015 & SFY 2016
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HistoryAdmits_table



		California - San Francisco County

		History of Exits from Admissions Populations



						Status As of Two Years Later												Status As of Two Years Later

						Number												Percent

				All Children		Reunified		Relatives		Adopted		Other Exit		Transfers		In Care		Reunified		Relatives		Adopted		Other Exit		Transfers		In Care



		Placed under 1 yrs old

		SFY 2010		7		4		0		0		0		3		0		57%		0%		0%		0%		43%		0%

		SFY 2011		13		3		0		2		0		5		3		23%		0%		15%		0%		38%		23%

		SFY 2012		12		4		0		0		0		5		3		33%		0%		0%		0%		42%		25%

		SFY 2013		4		1		0		1		0		2		0		25%		0%		25%		0%		50%		0%

		SFY 2014		8		2		0		0		0		5		1		25%		0%		0%		0%		63%		13%

		SFY 2015		2		1		0		0		0		0		1		50%		0%		0%		0%		0%		50%

		SFY 2016		2		0		0		0		0		1		1		0%		0%		0%		0%		50%		50%



		Placed ages 1 to 13

		SFY 2010		76		26		0		2		1		28		19		34%		0%		3%		1%		37%		25%

		SFY 2011		74		30		0		2		0		33		9		41%		0%		3%		0%		45%		12%

		SFY 2012		40		21		0		0		2		11		6		53%		0%		0%		5%		28%		15%

		SFY 2013		42		15		0		0		0		14		13		36%		0%		0%		0%		33%		31%

		SFY 2014		42		14		1		2		0		21		4		33%		2%		5%		0%		50%		10%

		SFY 2015		30		15		0		0		0		12		3		50%		0%		0%		0%		40%		10%

		SFY 2016		18		6		0		0		0		3		9		33%		0%		0%		0%		17%		50%



		Placed ages 14 to 17

		SFY 2010		28		3		0		0		9		3		13		11%		0%		0%		32%		11%		46%

		SFY 2011		19		2		0		0		3		8		6		11%		0%		0%		16%		42%		32%

		SFY 2012		12		2		0		0		1		4		5		17%		0%		0%		8%		33%		42%

		SFY 2013		13		1		0		0		0		8		4		8%		0%		0%		0%		62%		31%

		SFY 2014		11		4		0		0		1		4		2		36%		0%		0%		9%		36%		18%

		SFY 2015		8		2		0		0		1		2		3		25%		0%		0%		13%		25%		38%

		SFY 2016		6		0		0		0		1		3		2		0%		0%		0%		17%		50%		33%

		NOTES:

		 - Data represents activity through 6/30/2016

		 - Full 2-year window has not been observed for SFY 2015 & SFY 2016



&"Garamond,Regular"&9Prepared by Chapin Hall at the University of Chicago, 2016&"-,Regular"
		




HistoryStability_table



		California - San Francisco County

		History of Placement Stability During Next Two Years of Placement



						Number of Placements

				All Children		One		Two		Two or Fewer		Three		Four		Five or More



		In Care On

		7/1/2009		98		77%		19%		96%		3%		1%		0%

		7/1/2010		121		83%		13%		97%		2%		1%		0%

		7/1/2011		130		83%		13%		96%		4%		0%		0%

		7/1/2012		89		81%		13%		94%		2%		3%		0%

		7/1/2013		80		78%		13%		90%		6%		3%		1%

		7/1/2014		76		87%		8%		95%		5%		0%		0%

		7/1/2015		46		89%		4%		93%		7%		0%		0%



		Admissions

		SFY 2010		111		77%		19%		96%		3%		1%		0%

		SFY 2011		106		83%		15%		98%		2%		0%		0%

		SFY 2012		64		84%		13%		97%		2%		2%		0%

		SFY 2013		59		75%		19%		93%		3%		3%		0%

		SFY 2014		61		95%		5%		100%		0%		0%		0%

		SFY 2015		40		88%		5%		93%		8%		0%		0%

		SFY 2016		26		85%		15%		100%		0%		0%		0%

		NOTES:

		 - Data represents activity through 6/30/2016

		 - Full 2-year window has not been observed for SFY 2015 & SFY 2016
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HistoryReentry_table



		San Francisco County

		History of Reentries



		Reentry to Paid Placement within 365 Days of Exit from Paid Placement to Reunification, Relative, or Adoption

		By Population, Exit Type, and Change in Conservatorship Status

		Only reentries that occur within each population's 2-year window are displayed.



				All Family Exits								Counts of Reentry								As Percent of Exit Type

				Total		Reunified		Relatives		Adopted		Total		Reunified		Relatives		Adopted		Total		Reunified		Relatives		Adopted

		In Care on

		7/1/2009		14		12		0		2		3		3		0		0		21%		25%		0%		0%

		7/1/2010		25		21		1		3		8		8		0		0		32%		38%		0%		0%

		7/1/2011		37		19		7		11		5		4		1		0		14%		21%		14%		0%

		7/1/2012		24		10		6		8		4		3		1		0		17%		30%		17%		0%

		7/1/2013		17		8		0		9		2		2		0		0		12%		25%		0%		0%

		7/1/2014		17		6		0		11		2		2		0		0		12%		33%		0%		0%

		7/1/2015		6		5		0		1		0		0		0		0		0%		0%		0%		0%



		Admissions:

		SFY2010		35		33		0		2		11		11		0		0		31%		33%		0%		0%

		SFY2011		39		35		0		4		5		5		0		0		13%		14%		0%		0%

		SFY2012		27		27		0		0		4		4		0		0		15%		15%		0%		0%

		SFY2013		18		17		0		1		7		7		0		0		39%		41%		0%		0%

		SFY2014		23		20		1		2		3		3		0		0		13%		15%		0%		0%

		SFY2015		18		18		0		0		0		0		0		0		0%		0%		0%		0%

		SFY2016		6		6		0		0		3		3		0		0		50%		50%		0%		0%

		 - Data represents activity through 6/30/2016

		 - Full 2-year window has not been observed for SFY 2015 & SFY 2016
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6MonthReport

		CAUTION - DO NOT USE - NOT UPDATED WITH SIX MONTHS OF ACTUALS

		ERROR:#REF!

		San Francisco County

		Six Month Report



		In Care 9/1/2013

						Permanent Exits										Other Non-Perm								Transfers								Caredays

						Counts						Percents				Counts				Percents				Counts				Percents				Total

		Strata
Age at Entry		Counts		2- Year Baseline		6-Month Baseline		Actual		2-Year Baseline		6-Month Baseline		6-month Baseline		Actual		2- Year Baseline		6-Month Baseline		6-Month Baseline		Actual		2- Year Baseline		6-Month Baseline		2- Year Baseline		6-Month Baseline		Actual

		Under 1 Yr		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		1-13 Yrs, < 2yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		1-13 Yrs, > 2yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		14 Yrs or older		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Admissions 9/1/2013-2/28/2014 (will be updated through 8/31/2014 when full admission group has entered care)

						Permanent Exits										Other Non-Perm								Transfers								Caredays

						Counts						Percents				Counts				Percents				Counts				Percents				Total

		Strata
Age at Entry		Counts*		2- Year Baseline		6-Month Baseline		Actual		2-Year Baseline		6-Month Baseline		6-month Baseline		Actual		2- Year Baseline		6-Month Baseline		6-Month Baseline		Actual		2- Year Baseline		6-Month Baseline		2- Year Baseline		6-Month Baseline		Actual

		Under 1 Yr		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!

		1 - 13 Yrs		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!

		14 Yrs or older		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!

		Total		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!





		Placement Stability Metric:  Number/Percent of children who have more than two placements during the two year performance period

		Reentry Metric - Reentry from permanent exit within 365 days from exit AND within the two year window

										Placement Stability																Reentry

										Two or Fewer Placements
w/in 2 Yr Window (August 31, 2015)								Three or More Placements
w/in 2 yr Window (August 31, 2015)								Reentry from permanent exit within 365 days AND within 2-year window

										Counts				Percents				Counts				Percents				Counts				Percents

		Population						Counts		2-Year Baseline		6-mo
Actual		2-Year Baseline		6-mo
Actual		2-Year Baseline		6-mo
Actual		2-Year Baseline		6-mo
Actual		2-Year Baseline		6-mo
Actual		2-Year Baseline		6-mo
Actual

		In Care 9/1/2013						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Admitted 9/1/2013 - 2/28/2014*						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		**		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NOTES:

		 * Admissions populations counts reflect admissions during the first six months of SFY14

		** Will be calculated when full admission group has entered care.
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1YearReport

		CAUTION - DO NOT USE - NOT UPDATED WITH ONE YEAR OF ACTUALS



		ERROR:#REF!

		San Francisco County

		One Year Report



		In Care 9/1/2013

						Permanent Exits										Other Non-Perm								Transfers								Caredays

						Counts						Percents				Counts				Percents				Counts				Percents				Total

		Strata
Age at Entry		Counts		2- Year Baseline		1-Year Baseline		Actual		2-Year Baseline		1-Year Baseline		1-Year Baseline		Actual		2- Year Baseline		1-Year Baseline		1-Year Baseline		Actual		2- Year Baseline		1-Year Baseline		2- Year Baseline		1-Year Baseline		Actual

		Under 1 Yr		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		1-13 Yrs, < 2yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		1-13 Yrs, > 2yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		14 Yrs or older		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Admissions 9/1/2013-8/31/2014

						Permanent Exits										Other Non-Perm								Transfers								Caredays

						Counts						Percents				Counts				Percents				Counts				Percents				Total

		Strata
Age at Entry		Counts*		2- Year Baseline		1-Year Baseline		Actual		2-Year Baseline		1-Year Baseline		1-Year Baseline		Actual		2-Year Baseline		1-Year Baseline		1-Year Baseline		Actual		2- Year Baseline		1-Year Baseline		2- Year Baseline		1-Year Baseline		Actual

		Under 1 Yr		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		1 - 13 Yrs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		14 Yrs or older		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		39%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Placement Stability Metric:  Number/Percent of children who have more than two placements during the two year performance period

		Reentry Metric - Reentry from permanent exit within 365 days from exit AND within the two year window

										Placement Stability																Reentry

										Two or Fewer Placements
w/in 2 Yr Window (August 31, 2015)								Three or More Placements
w/in 2 yr Window (August 31, 2015)								Reentry from permanent exit within 365 days AND within 2-year window

										Counts				Percents				Counts				Percents				Counts				Percents

		Population						Counts		2-Year Baseline		1-yr
Actual		2-Year Baseline		1-yr
Actual		2-Year Baseline		1-yr
Actual		2-Year Baseline		1-yr
Actual		2-Year Baseline		1-yr
Actual		2-Year Baseline		1-yr
Actual

		In Care 9/1/2013						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Admitted 9/1/2013 - 8/31/2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



&"Garamond,Regular"&9Prepared by Chapin Hall at the University of Chicago, 2014.&"-,Regular"
		





Measuring Fidelity: The Well-being Project

e Assessment completion Measures

e Tracking Team Meeting Occurrence

 Number of contacts with family members

e Codingto indicate high engagement efforts (FEE)

* 360 Degree Review of Practice Model Implementation by staff
* Surveying Families for perspective on engagement

* Web survey of staff, providers and stakeholders for perspective
on engagement and other goals of practice

NCC D National Council on
Crime & Delinquency



Implementing and Supporting Practice Improvement

Outcomes/ Evaluation

Technical Leadership Adaptive
NCCD

National Cou
Cm&DIq cy




Supportive Reform Efforts

Organizational Core
Competencies

Personal Effectiveness

Work Effectiveness

Communication

Job Function Core
Competencies

Critical Evaluation

Relating to Others

A

Professional Expertise

NCCD

National Council on
Crime & Delinquency



IMAGINE




Assessing CQl Efforts

e What fidelity measures are you tracking?
e Which do you wish you were tracking?

e What outcome measures are you
tracking?

e Which do you wish you were tracking?

e How are you measuring the success of
family engagement?

NCCD

National Cou
Cm&DI q

ncy



Thank you!

For more info, contact
Bridgette Lery (Bridgette.lery@sfgov.org), or
Kristen Johnson (kjohnson@nccdglobal.org), or
visit www.nccdglobal.org.

National Council on
Crime & Delinquency

NCCD
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